TERMS OF REFERENCE
I. PROJECT
:
TOURISM DESTINATION MARKETING COMPANY
FOR THE NORDIC REGION
II. DURATION:
Five (5) months Contract   
III. ELIGIBILITY REQUIREMENTS:

The Tourism Destination Marketing Company based in the Nordic Region who will participate in the bidding process must have the following eligibility requirements:

A. Legal Documents: Registration or License to engage in business or its equivalent by the relevant authority 
B. Technical Documents: Statement of the bidder of all its ongoing and completed contracts, statement of the consultant specifying its nationality and confirming their eligibility as professionals submitted together with the corresponding CV/s and company organizational structure

C. Financial document:  Financial statements including a Statement of Assets and Liabilities or equivalent

IV. QUALIFICATIONS:

The Tourism Destination Marketing Company for the Nordic Region must have the following qualifications:

A. A Tourism Destination Marketing Company that can provide in-market representation, PR, marketing and travel trade support to NTO clients;

B. A company holding an office in Norway or Sweden, preferably in Oslo or Stockholm;

C. With extensive work experience (minimum 5 years) in the travel and tourism industry particularly in tourism and destination management and marketing;
D. Experience in working with a diversity of travel and tourism clients (including national tourism offices/ tourist boards) from various continents.  Experience in serving as Market Representative for a National Tourism Organization (NTO) is a must;
E. Capable of doing market intelligence and competitor analysis;
F. Staff complement/support:
F.1. Minimum qualifications for Marketing Director:

a. Master’s degree or its equivalent relevant to the position or equivalent educational qualifications
b. Must be of good character and reputation

c. Citizen or a legal immigrant in Norway or Sweden and proficient in Swedish, Norwegian and English language.
d. Resides in Norway or Sweden, preferably in Oslo or Stockholm, for at least one (1) year prior to his hiring

e. Other qualifications:

e.1. Must be respectable practitioner with a good track record and a strong 
         working relationship with the travel trade, media and other partners.

F.2 Minimum qualifications of dedicated staff:

a. Bachelor’s degree relevant to the position or equivalent
b. Must be of good moral character and reputation

c. Citizen of or legal immigrant in Norway or Sweden
d. Proficient in the Swedish, Norwegian and English language.

e. Has not reached the age of sixty-five (65)

f. Resides or has resided in Norway or Sweden, preferably in Oslo or Stockholm for at least two (2) years prior to hiring
V. SCOPE OF WORK AND DELIVERABLES
A. Market Studies, Market Development Strategy and Action Plan for the Philippines

1. Overview and analysis of the Nordic market
2. Analysis of the Philippines as a destination in relation to the Nordic market
3. Development of marketing and business growth strategy

4. Development of branding and positioning strategy 
5. Setting of goals and targets for the Philippines in the Nordic market in terms of market development and promotions
6. Preparation of marketing/promotions and market development plan  with specific activities and proposed budgetary  requirements
B. In-Country Market Representation
1. Development and implementation of marketing and PR campaign for the Nordics (regular/monthly)

2. Trade development and industry networking 
2.1. Establishing and sustaining relationship with the Nordic travel trade (regular/monthly)  
2.2. Production and training assistance (according to agreed schedule with the travel trade partner)
3. Exhibition, trade and consumer show support (as needed and may be required by the Philippine Department of Tourism)
4. Representation 
· Represent the Department in events and meetings in the Nordics or in other areas as instructed by the Head Office

· Undertake policy and lobbying interventions to spur market growth

· Extend support to the Department of Tourism as needed in the interest of Philippine tourism promotions and market development in the Nordics
· Maintain a harmonious working relationship with the Philippine Embassies and Consulate Generals’ Office in the Nordics
· Support activities spearheaded by the Department of Tourism in the Nordics or globally, as needed
· Make recommendations to the Secretary, through the Philippines Department of Tourism-London Office (PDOT-London) on all matters relating to tourism development, promotions, and investments within his area of jurisdiction.

· Full disclosure of existing clients and scope of work 

C. Public Relations / Advertising
1. Advertising and Campaign Management (as needed and may be required by the Philippine Department of Tourism)

· Launch strategic and/or tactical advertising campaigns using appropriate media/platforms

· Evaluate, recommend advertising proposals via traditional and digital platforms

· Prepare content for ads, advertorials and other placements
2. Media relations and journalist liaison (regular/monthly)

2.1. Establishing and sustaining relationship with the Nordic travel trade media through sales calls, product briefings, attendance to networking events; maintenance of media database and sending of regular w-newsletters/releases
3. Media assessment and managing of press trips (as needed and may be required by the Philippine Department of Tourism)

4. Media interview assistance (as needed and may be required by the Philippine Department of Tourism)
5. Permanent Philippine press service and press clipping (outputs to be exclusive properties of the Philippine Department of Tourism) (as needed and may be required by the Philippine Department of Tourism)
6. Press releases preparation, distribution, monitoring, evaluation and follow-up (regular, as scheduled)
7. Selection, preparation and distribution of syndicated articles (as needed and may be required by the Philippine Department of Tourism)
8. General information service (as needed and may be required by the Philippine Department of Tourism)
D. Market Development Activities
1. Research and Development

· Conduct of market research/intelligence, trends analysis, insights and strategy formulation (monthly)

· Conduct of qualitative studies and surveys that would aid in decision making (as needed and may be required by the Philippine Department of Tourism)

· Conduct of research and networking trips to the Philippines (as needed and may be required by the Philippine Department of Tourism)
2. Trade Development and Trade Support (according to work plan approved by the PDOT)
· Conduct of Familiarization Tours 
· Conduct of roadshows, presentations and sales team/agents trainings, online/digital sales manual and sales kits (includes merchandise support)

· Attendance of/participation in consumer shows, B2B and networking events. 

· Design and production of promo materials

3. Consumer Activation (according to work plan approved by the PDOT)
· Conduct of joint-promo activities with the travel trade and airlines including  online advertising, newsletters, blogs, joint consumer events

· Development of multi-centre programs/twinning programs to include components such as: microsite development for multi-centre programmes, SEO, traffic drivers, online platforms, famtrip and roadshows)

· Digital marketing activities and tools - maintenance/development of social media platforms, SEO, e-mailers, banners on online booking platforms, website construction and maintenance 
· Conduct of consumer promotions activities such as online competitions.  

· Conduct of media famtrips to include travel journalists, bloggers and production companies   

E. Analytics of activities and campaigns and recommendation of appropriate next steps to the Department (monthly)
All projects/deliverables will be implemented in coordination with PDOT-London and the Market Development Group, with schedules and budgets in accordance to the work program for the market for 2016.

VI. BUDGET ALLOCATION

Total Budget allocation for five (5) months (August 1 to December 31, 2016) is EURO17,500.00 (approximately GBP13,500.00/ PHP945,000.00), inclusive of taxes.
Monthly Retainer Fee: EURO3,500.00 (approximately GBP2,700.00/ PHP 189,000.00) inclusive of taxes.  
Operational, logistical and mobilization expenses will be charged to project funds. 
VII. PAYMENT PROCEDURE AND REPORTS
Charges for retainer’s fees shall be billed directly to the Department of Tourism Head Office and shall be supported by the following:

· Market development and marketing work and financial plans for August 1 to December 31, 2016, including market research and competitive market analysis: on the first month 

· Monthly reports to the Head Office, through PDOT-London, following a format prescribed by the Head Office to include:

· Market Intelligence/Travel Industry Update/Destination Update and Recommendations: monthly

· Outbound tourism statistics, insights and trends as well as and tour operator production: Monthly or as applicable/available in the market

· Event reports, photo documentation, screen grabs of ads, posts, actual copies of magazines/features and other supporting documents: Monthly and as necessary for the given month 

· Post-event Comprehensive Report (for travel and consumer shows, roadshow, famtrips, campaign, special events, etc.): as needed and may be required by the Philippine Department of Tourism
· Up-to-date market database(s) for August 1 to December 31, 2016, to include trade contacts but not limited to members of the travel trade, congress organizers, PR and advertising agencies, incentive houses, media contacts, tourism related organizations, airlines, etc. in the Nordics: monthly

· Tri-media and online media monitoring reports, analytics, and press clippings: monthly 

· Telephone and online inquiry reports: monthly

VIII. TIMEFRAME

The contract duration is for a period of five (5) months subject to review on the 3rd month) if the bidder’s performance is found to be below “Very Satisfactory”, this contract shall be terminated at the end of the fourth month and notice shall be sent to the bidder.
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